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Request for Proposal

Website Usability Assessment

Deadline:  Completed proposals are due at ALA no later than 5:00 p.m., May 26, 2006.  Proposals may be sent by email attachment to rcarlson@ala.org, preferably in .pdf or .rtf format.  Proposals not received by this deadline will not be considered.  A decision on the project will be made by June 16, 2006

Time frame:  All tasks set forth in this request for proposals must be completed by September 29, 2006.

The American Library Association (ALA) seeks bids from qualified usability professionals to plan and conduct a usability assessment of its website, http://www.ala.org .  Our overarching goal is to improve the user experience and make it easy and fast to find, read, listen, and interact online via the ALA website.  Usability assessment is a critical component in reaching this goal.  ALA is committed to compliance with Level II of the W3C’s Web Content Accessibility Guidelines (see http://www.w3.org/WAI).

Introduction

The American Library Association (ALA), founded in 1876, is the oldest and largest national library association in the world. Its concerns span all types of libraries: state, public, school and academic libraries, special libraries serving persons in government, commerce and industry, the arts, the armed services, hospitals, prisons, and other institutions.  ALA has about 65,000 members in the United States, Canada, and over 115 countries.  The mission of the Association is to provide leadership for the development, promotion, and improvement of library and information services and the profession of librarianship in order to enhance learning and ensure access to information for all.

With a membership of libraries, librarians, library trustees, and other interested persons from every state and many countries of the world, the Association is the chief advocate for the people of the United States in their search for the highest quality in library and information services.  The Association maintains a close working relationship with more than 70 other library associations in the United States, Canada, and other countries, and it works closely with many other organizations concerned with education, research, cultural development, recreation, and public service organizations concerned with education, research, cultural development, recreation, and public services.

In order to meet the needs of its varying constituencies and their concerns, ALA has developed into a complex organization with an array of membership units, including the ALA Council (the overall governing body), the Executive Board (central management body), ALA committees, 11 Divisions, 17 Round Tables, and 57 autonomous chapters of the ALA, each with its own elective structure.   In sum, approximately 5,000 members are actively involved in the work of the Association.

The ALA staff of over 270 persons consists of a small publishing enterprise in Middletown, Connecticut, a lobbying and public policy office in Washington, D.C., and the main headquarters in Chicago.

The ALA website contributes to the mission of the organization by facilitating access to ALA resources, publications, products, and services.  

Details of our current web environment can be found in Appendix A.

Requirements

ALA’s Web Editorial Board requires support from the successful candidate or firm in planning, conducting, and analyzing the results of the usability assessment.  Changes to our information architecture and graphic design will be undertaken at the conclusion of usability assessment, as resources become available.  The successful candidate or firm will employ generally-accepted User-Centered Design methodology that involves end user in the design and testing process to produce systems that are measurably easier to learn, remember, and use.

Responsibilities include:

Assessment of the current ALA website, including:

· Conducting interviews with representative groups of internal and external stakeholders to understand the vision, mission, and measurable goals for the website

· Conducting a baseline usability test of the current ALA website to identify user performance and satisfaction metrics

· Make recommendations for immediate and longer term changes to the website

Deliverables:

· A written usability assessment plan

Site Purpose and Goals:

· Work with the Web Editorial Board and the Website Advisory Committee (a member group) to develop vision, mission, and measurable goals for the website

· Link site objectives with organizational goals

Deliverables:

· A written report of findings and recommendations

User and Task Analysis:

· Identify users of current website in order to develop a thorough understanding of the target audience, their typical tasks, and their specific constraints

· Conduct 2 focus groups (at least 5 persons each, not including ALA staff observers) with external users to identify additional user requirements

· Analyze user needs, requirements, and satisfaction levels.  Analysis should address user characteristics (including computer skill level, affiliations, etc.), environmental characteristics, and task characteristics

· Conduct online survey of current users, needs, tasks, and satisfaction levels

· Develop user profiles (list of user characteristics)

· Develop task matrix (tasks ranked by user groups), task lists (ranked by importance, frequency, and feasibility), and task flow/process diagrams (diagram of steps in a task/process)

· Review/analyze customer service email/calls

· Review/analyze web logs and search logs

Deliverables:

· A written report of data collection findings and recommendations, including a description of the methodology(ies) used to derive them

· A written report of task analysis findings and recommendations

· Any materials created for use with focus groups, including recordings, notes, etc.

Selection Criteria 

The following criteria will be used for the evaluation of all proposals and determination of the successful contractor. Complying proposals will be assessed on a value-for-money basis. While proposals must be within budget limits, price is neither scored nor weighted. All criteria are mandatory and must be met. Failure against these criteria will mean the proposal is designated “non-compliant”: non-compliant proposals may be rejected without further consideration unless clearly indicated as alternative, non-conforming proposals and documentation is provided that supports their validity in achieving the requirements of this project. 

Status of Entity

The contractor must be a legal entity with which ALA is able to contract. The proposal must describe and provide evidence of the legal status of the contractor. This criterion is mandatory. 

Criterion 1:
Financial, Technical, Planning and Other Resource Capability 
The contractor must provide sufficient supporting documentation to enable ALA to satisfy itself as to the capability of the contactor to successfully undertake the project.  ALA will request from the contractor tentatively selected an audited financial statement prior to signing a contract.  The officer designated to review the document will sign a nondisclosure agreement, as necessary. This criterion is mandatory. (15 points) 

Criterion 2:
Relevant Experience 
The contractor must demonstrate an understanding of service requirements. The contractor must have relevant and adequate experience, with demonstrated ability to deliver the project within an agreed-upon time frame. The proposal should provide information demonstrating similar projects the contactor has completed. This criterion is mandatory. (10 points) 

Criterion 3:
Specific Technical Knowledge 
The contractor must demonstrate that they have experience in the area of evaluation, and more specifically in evaluating the quality, relevance, and usability of websites. This criterion is mandatory. (10 points) 

Criterion 4:
Team and Resources 
The proposal must describe the experience of the contractor in relation to the provision of similar services. The proposal must detail the actual team proposed for the project, their experience, expertise, and nominated tasks and include how thy will be managed and coordinated. This criterion is mandatory. (10 points) 

Criterion 5:
Program/Availability 
The contractor must be available to undertake the service specified at agreed-upon times and deliver the products specified in this request for proposal. The proposal must include a description that demonstrates the contractor’s awareness of the time constraints placed on the project and the proposed sequence of tasks necessary to achieve any predetermined time lines together with the resources (projected staff time) proposed for each phase. This criterion is mandatory. (10 points) 

Criterion 6:
Methodology 
The proposal should demonstrate a sound understanding of the issues surrounding the particular project and tailor the sequence of activities to ensure that the desired project outcomes are achieved. The contractor must be willing to communicate frequently with ALA and to make some interim modifications as deemed necessary during the course of the project. This criterion is mandatory. (15 points) 

Criterion 7:
References 
The contractor must indicate at least two organizations for which it has provided services similar to those described in this request for proposals, and of whom proposal reviewers may make inquiries. References provided to support the proposal and previous performance of the contractor with the American Library Association may also be taken into account by proposal reviewers. This criterion is mandatory. (10 points) 

Appendix A.

Technology Overview of ALA Offices

Desktop Hardware/Software

Approximately 355 workstations distributed as follows: 

Headquarters Office — ca. 300; 

Washington Office — ca. 30; 

Connecticut Office — 25

Workstations:
PC’s — Pentium 4, 2.4 ghz and above

Operating System:
MS Windows XP

Office Software:
Microsoft Office 2003 and Microsoft Office 2000

Other Software:
Desktop Publishing applications (InDesign, Quark, Framemaker) Internet Explorer, Mozilla Firefox, GroupWise Email 6.5, Symantec Virus Protection, Crystal Reports

Network

Operating System:
Novell 6.x and eDirectory 8.7x, MS Windows NT/2000/2003 application servers 

Topology:
100BaseT Ethernet, 3 — DS3 line to Internet

Servers:
20 MS Windows NT/2000/2003 servers, 7 Novell servers, 3 Linux servers performing network, communications, email, and application functions running HP/Compaq Proliant hardware

Core Business Applications

Association Management:


iMIS 4.41 Association Management System 130 user license (MSSQL 7.0) — used for both billing and A/R

Accounting:


GEAC SQL Financials 6.0  (MSSQL 7.0); 

ADP 4.x; 

HR Perspective 4.x

Library:

OCLC Connexion

OCLC FirstSearch

SydneyPLUS 3.12 Build 681

SydneyPLUS Information Portal

Web Applications:
Web Content Management System (MSSQL 2000, Cold Fusion 5.x with ActiveMatter, IIS 5.0, indexed with Google Search Appliance); 

Estore (Tango 2000, MSSQL 7.0, IIS 5.0)

WebCT Courseware 4.10.20 Campus Edition (WebCT on Sun Microsystems 9.x)

List Processors (ListProc 8.1 on Linux 2.x and Sympa 3.x on Linux 2.x)

NetOn-Line Community Builder

The ALA website currently consists of approximately 50,000 active, published pages.  The Association is in the process of moving its content management to Serena Collage (summer of 2006).

In addition, ALA staff and member content managers use home-based PC’s in a variety of configurations, including Macintosh operating systems, laptops, and personal digital assistants (PDA’s).

